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This is a method for determining the fair share of items that are discrete – the items cannot be “cut”
into smaller pieces.

Step 1
Each player submits a sealed bid stating what he/she thinks is the value of each item.

Step 2
Determine the winners. If the total of the items won for a bidder is more than the bidder can
pay, then he/she must give up an item. This will change the winning status for the other
bidders.

Step 3
Calculate the total for each player. This represents the bidders estimation of the fair value of
the estate.

Divide each bidders total by the number of players. This represents the bidders estimation of
the fair share of the estate.

Subtract the total of the items won for each bidder from that bidders fair share estimation.
This is the amount the bidder must pay to the estate (if negative) or receives from the estate
(if positive).

Step 4
Divide up the surplus. The total of payments received by the estate and the payments paid out
will leave a surplus for the estate, which is then divided up among the bidders.

Auction Items
Bidders Names

Art Betty Carla Dave Totals
Chair 260 250 211 198
Book 40 30 47 52
Picture 280 240 234 190

Total of All Bids 580 520 492 440
Fair Share 145 130 123 110
Total of Bids Won 280 250 0 52
Amount Due -135 -120 123 -52 -184
Amount Available 500 500 500 500
Balance 365 380 623 448
Surplus 46 46 46 46
Balance 411 426 669 494

Art’s winning bids for the chair and picture total 540, more than he has. He chooses to give up the
chair, so Betty now wins the chair instead of nothing.


