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Three Players

One player is chosen as the divider, and divides the set into three shares.

The remaining two players cast private bids as to which shares they consider to be fair or more than fair. Each player must vote for at least one share, but may vote for all.

To distribute the shares, make a chart listing the shares across the top and the choosers down the side. Mark an “X” in the cell for each chooser’s bid.
1. If there is a share that neither chooser bid for, give that to the divider.


2. If there is share that only one chooser bid for, give that share to that chooser. Then, give the other chooser one of the remaining shares that he/she bid for. The divider gets the remaining share.


3. If there is a standoff between the choosers, but the divider has a share, then the two choosers use the divider-chooser method from the previous section.
Four or More Players

One player is chosen as the divisor, and divides the set into shares.

The remaining players are choosers, and cast votes for the shares.

The votes are analyzed:

1. There may be a way to give each chooser one of the shares listed on his/her bid. The divider gets the last piece.


2. There may be a standoff. The same choosers bid on the same shares, and there is no way to distribute those shares. Split the group into two parts: this involved in the standoff, and those not. The group not in the standoff receives a share he/she bid on; the other group starts the process over.

Standoff Example:

C1, C2, and C3 represent the three choosers. S1, S2, S3, and S4 represent the four shares. An “X” represent a shared that a chooser voted for.

	
	S1
	S2
	S3
	S4
	C1 and C2 are in a standoff over S1 and S2. Give S3 to C3, and give S4 to the divisor. C1 and C2 use the divider-chooser method over S1 and S2.

	C1
	X
	X
	
	
	

	C2
	X
	X
	
	
	

	C3
	X
	
	X
	
	


